MID-AMERICA TELECOMMUNICATIONS ASSOCIATION

P.O. BOX 411406

KANSAS CITY, MISSOURI 64141

MID-AMERICA TELECOMMUNICATIONS ASSOCIATION
BY – LAWS
(as established at the founding meeting on 9/22/77 and

amended on 2/24/83, 10/27/83, 3/15/84, 6/17/88,

11/21/91, 11/19/93, 11/17/94 and 1/26/99)
ARTICLE I
NAME 

The name of the organization shall be Mid-America Telecommunications Association; a non-incorporated, non-profit member organization hereinafter referred to as the Association. 






ARTICLE II





          MEMBERSHIP
Section 1:  Requirements for Membership

A. A membership shall consist of persons who are responsible for the

Telecommunications facilities and/or services and related equipment of their 

respective organizations.

1. Which have home or main offices or some portion of their operations located in Mid-America.

2. Which are users of telecommunication facilities and/or services.

3. Which are not predominantly engaged in the production, sale or rental of telecommunications services, equipment, or consulting services.  Subsidiaries or affiliates of companies so engaged, and not primarily engaged in furnishing the foregoing services, are eligible for membership.

4. Which, if subsidiaries of other companies and their communications services are sufficiently extensive and essentially distinct from those of their parent companies, can qualify for separate membership.

B. Associate Members: Associate members shall be vendor persons who are employed by organizations that have principal offices or some portion of their operations located in Mid-America and offer and provide telecommunications facilities, products and services to major users in the Mid-America area.

Persons employed by these organizations and not directly associated with marketing or sales functions, but are primarily responsible for the internal operations may qualify for regular member status, with the approval of the Membership Committee.

Associate Membership shall consist of persons who provide telecommunications facilities and services to major users.  Such vendor persons shall:

1.
Have home or main office or some portion of their operations located in Mid-America.

2. Offer and provide telecommunications products and services to major users in the Mid-America area.

3. Have the voting rights of regular membership.

4. May serve one to three positions on the organizational Board of Directors and Officers, with the exception of the positions of President or Vice Presidents.

C. Organization membership may be obtained for either regular or associate membership as defined above.  Organizational membership will be based on representation by the sponsoring activity of a one-for-one basis (i.e., one organization membership permits an individual to be a member).  Individuals need not be specified and membership may be rotated among all telecommunications professionals in the organization.

D. Student Membership may be obtained for either regular or associate membership as defined above.  Students must be enrolled as a full-time student in the Mid-America area.

Section 2:  Applications for Membership

A. Application for Membership and Associate Membership shall be sponsored by one or more voting members or Associate Members of the Association in good standing, who shall submit applications to the Chairman of the Membership Committee.  The membership applications shall include the name, title and responsibilities of the prospective member together with a general description of his/her’s company’s telecommunications facilities, services and related equipment.

B. The Membership Committee (see Article VII, Section 2) shall determine that the applicant meets the eligibility requirements and shall submit approved applications to the Board of Directors for approval or disapproval 15 days before their next meeting.

C. A summary of the information contained on the application form shall be submitted to the Board of Directors at least fifteen days in advance of its next regularly scheduled meeting.  Approval of each member is inferred unless otherwise indicated by oral or written communications to the Membership Chairman prior to the meeting.  If one or more negative votes are received, the application of proposed member shall be brought before the membership at the next regularly scheduled meeting for discussion.  A majority vote of the voting members present at this meeting is necessary for election into membership.

Section 3:   Expulsion of Members

Any regular member or Associate member may be expelled from the Association for conduct deemed to be detrimental to the interest of the Association.  Charges may be brought against a member or Associate member at any time by any other member, or Associate member, and must be submitted in writing to the President of the Association for appropriate action.  Upon presentation of the charges to the membership, a two-thirds majority of the members present and voting is necessary for expulsion.  The secretary will notify the individual or organization involved.

Section 4:   Attendance Requirements

A. Each voting member, individual or organization must be in attendance at least one meeting during the business year.

B. Prior to the annual business meeting, the Secretary shall notify in writing those members that have not met the attendance requirements.

C. The delinquent member should appear at the annual business meeting or submit a letter to the Secretary of the Association stating the reasons for the failure to meet the attendance requirements.  The members present at the annual meeting shall review those cases of failure to comply with attendance requirements and decide by two-thirds majority vote of the members present and voting whether membership should be continued.

D. The delinquent member’s failure to appear at the annual business meeting or submit a letter to the Secretary will automatically terminate the membership.  The Secretary will notify the individual involved.

E. The Board of Directors shall have the authority to waive the attendance requirements for the entire membership when, in their judgement, conditions so warrant.

F. Requests for reactivation of a terminated membership shall be handled in the same manner as prescribed for a new member.

Section 5:  Guests

A. Guests are invited to attend and sign the guest register to that they may be introduced and encouraged to apply for membership.  Anyone attending as a guest will be assessed a meeting fee.
             ARTICLE III

OFFICERS AND DIRECTORS
Section 1:   Officers

The officers of the Association shall consist of a President, two Vice Presidents, a Secretary, and a Treasurer.

Section 2:   Executive Committee

The Executive Committee shall consist of the officers as provided in Section 1, hereof.

Section 3:   Board of Directors

The Board of Directors shall consist of the officers of the Association, the most recent Past President who is an active member, and up to four elected voting members.  Of these four positions, one shall consist of a Director of Special Events.

Section 4:   Term of Office

A. Executive Officers shall office for a period of one calendar year and the elected Directors for two years.  The term will commence on the first day of the fiscal year following elections.

B. Officers and Directors may not serve in the same capacity for more than two consecutive terms.

Section 5:  Candidate for Office

A. Candidates for a position as an Association Officer or Director shall be selected from the roster of voting members in good standing.

B. Two or more representatives from one organization may not serve concurrently on the Executive Committee.

C. Only three Associate Members may serve concurrently as an Association Officer or Director.

D. No Associate Member may serve as President or Vice President.

Section 6:   Elections

A. The nominating committee shall, at the annual meeting, present nominees for all offices to be filled by the election.  Additional nominations may be from the floor at the meeting, if prior consent has been obtained from the member being nominated.

B. When there is only one nominee for an Office, election shall be by voice vote. 
 When there is more than one nominee for an office, election shall be by secret ballot.  The nominating committee shall supervise all elections.

C. In voting for officers, the nominee for each office who received the largest number of votes shall be declared elected.  In voting for Directors, the nominees receiving the largest number of votes shall be elected.

                 



ARTICLE  IV


                       DUTIES OF OFFICERS AND DIRECTORS
Section 1:  President

The President shall:

A. Preside over all meetings of the Association.

B. Appoint all committees except as otherwise provided.

C. Maintain a file of all correspondence between officers and directors for the Association dealing with administrative matters on policy interpretations other than interpretations of the By-Laws.  This file shall be passed onto each succeeding President for his/her guidance in running the affairs of the association.

D. Perform such other duties as are required by the Office.

E. Shall be an ex-office member of all committees.

Section 2:   First Vice President – Programs

The First Vice President shall:

A. Preside at meetings of the Association in the absence of the President.

B. Act as chairman of the program committee.

C. Form a program committee and select associated members to assist on this committee.

D. Prepare the Association’s meeting programs within the scope of policy outlined by the Board of Directors.

E. Maintain a list of meeting programs.  Guest speakers and program topics will be passed on to each succeeding First Vice President.

F. Perform other duties as directed by the President and Board of Directors.

G. Work closely with the Director of Special Events in coordination efforts with the annual seminar and/or other such events throughout the year.

Section 3:  Second Vice President – Membership

The Second Vice President shall:

A. Preside at a meeting of the Association in the absence of the President and the First Vice President.

B. Act as Chairman of the Membership Committee.

C. Form a Membership Committee from the members and associate members.

D. Promote the Association’s membership within the scope of policy outlined in the By-Laws.

E. Maintain an up-to-date list of all members and associate members, and see that this list is provided to all members and associate members twice annually.

F. Maintain an up-to-date list of all potential members and see that the fax broadcast list is kept current.

G. Perform other duties as directed by the President and Board of Directors.

Section 4:   Secretary

The Secretary shall:

A. Keep an accurate record of the activities of the Association.

B. Maintain a copy of all By-Laws, By-Law revisions and interpretations of By-Laws on a permanent basis.

C. Maintain a permanent file of the proceedings of the Association including minutes of the annual business meeting and meetings of the Board of Directors.

D. Have minutes of the last previous meeting available at every meeting.

E. Pass on each permanent file to each succeeding Secretary.

F. Perform such other duties as usually pertain to the office of Secretary.

Section 5:  Treasurer

The Treasurer shall:

A. Collect, hold, and disburse the funds of the Association under the direction of the Board of Directors.

B. Maintain an accurate record of all the receipts and disbursements.

C. Give an accounting of receipts and disbursements at the annual meeting.

D. Maintain a continuing record book, which shall be posted to show payment of dues by each member.

E. Maintain a continuing record book recording the attendance of members at the meetings.

F. Maintain the annual Treasurer’s report as a permanent record and pass onto each succeeding Treasurer.

G. Perform such other duties as usually pertain to the office of Treasurer.

Section 6:   Past President

The Past President shall (if an active member):

A. Act as the Chairman of the Nominating Committee and Audit Committee.

B. Perform other duties as needed by the President and Board of Directors.

Section 7:   Board of Directors

A. The Board of Directors shall establish policy and direct the affairs of the Association.

B. The Board of Directors shall be specifically responsible for:

1. Authorizing disbursement of Association funds.

2. Establishing amounts members and guests shall pay for luncheon meetings.

3. Determining the places and the dates of meetings, including making the reservations for same.

4. Filling Officer and Board Member vacancies by majority vote of the Board of Directors.  Such appointees to serve until the next annual election.

5. Planning ways and means of gaining maximum member benefits through

Organizational purposes stated in Article III.

6. Receiving and approving applicants for membership passed to it by the Membership Committee.

7. Considering and disposing of all matters referred to it by members of the Association.

8. Specifically appointing one Board Member as the Director of Special Events to manage and coordinate all activities associated with the organization’s annual seminar, or any other special activities the organization decides to host during the year.

9. Maintain the Web Site, M-A-T-A.ORG.  Work closely with the Executive Committee, Board of Directors, and Membership to keep current and available the Home Page and associated pages.  This responsibility may be assigned to a WEB MASTER.

C. The Board of Directors shall hold at least one meeting each year after the annual election and before the start of the New Year’s meetings.

Section 8:   Executive Committee

The Executive Committee may act in lieu of the Board of Directors when conditions prevent the Board of Directors from meeting.





              ARTICLE  V

                           
              MEETING AND FISCAL YEAR
Section 1:   Frequency of Meetings

The frequency of the meeting of the Association shall be at least once per month, preferably the third Thursday of each month, except for December.

Section 2:   Quorum

A quorum shall consist of one third of the member Association.

Section 3:   Annual Business Meeting

The annual business meeting each year shall be held in the month of November.

Section 4:   Fiscal Year

The fiscal year will be January 1 to December 31.

Section 5:   Special Meetings

The President or the Board of Directors may call special meetings of the membership at any time upon two (2) weeks written notice to the membership.  The Secretary shall call a Special Meeting on similar notice upon the written request of 10 (ten) voting members in good standing.  The action taken at any special meeting shall be limited to the business for which the meeting was called.






ARTICLE  VI





        FEES

Section 1:   Meetings

The Treasurer will collect a sum for meeting related expenses from all attendees, according to policy established by the Board of Directors.

Section 2:   New Members

No fee will be included with the membership application form for new members.  Upon acceptance of the new membership, new member will be sent an invoice from the Treasurer for annual fees.  All applications submitted prior to March 31 will be invoiced for the total annual fees.  Invoices after March 31 will contain prorated annual fees.

Section 3:   Continuing membership

A. The Association will assess each member annual dues of One Hundred Twenty Five Dollars ($125.00), and each Associate Member One Hundred Seventy Five Dollars ($175.00), and each Student Member Twenty Five Dollars ($25.00).  The 

Amount of the dues will be reviewed and established by the Board of Directors at

the meeting prescribed in Article V, Section 5, Paragraph C.  The Treasurer will render a membership fee invoice to each member in sufficient time to permit the payment of the annual dues by the annual meeting.

B. If the current membership fee is not paid by January 1, the Treasurer shall contact the delinquent member by February 1, and if payment has not been received by March 1, the delinquent member shall be dropped from the membership and so notified, in writing, by the Secretary.

ARTICLE  VII




            COMMITTEES 



Section 1:   Standing Committees

The Standing Committees, each consisting of a chairman and at least two members, shall be:

A. Membership Committee

B. Program Committee

C. Nominating Committee

D. Audit Committee

E. Regulatory and Vendor Liaison Committee

Section 2:  Membership Committee

It shall be the duty of the Membership Committee to handle all applications for membership and to promote the increase in membership consistent with the requirements as set forth in Article III.

Section 3:   Program Committee

It shall be the duty of the Program Committee to plan and provide the programs for all meetings of the Association.  The Program Committee will assist the Director of Special Events in preparing for the annual seminar or other special activities throughout the year.

Section 4:   Nominating Committee

The Chairman of the Nominating Committee shall be the most recent Past President of the Association in good standing.  The committee shall consist of two additional active members appointed by the Executive Committee.  It shall be the duty of this committee to study the qualifications of the members, and at the annual meeting, present its recommendations of nominees for the elective offices to conform to Article IV.

Section 5:   Audit Committee

The Audit Committee will consist of a Chairman (Past President) and two members at large selected by the Chairman.  At the conclusion of the fiscal year, the committee shall audit the records of the Treasurer and will submit a report of the audit to the next meeting of the Board of Directors.

Section 6:   Regulatory and Vendor Liaison Committee

It shall be the duty of the Regulatory and Vendor Liaison Committee to act as a liaison between Mid-America Telecommunications Association and appropriate regulatory bodies and vendors of Telecommunications services, facilities and products.  No Associate Member shall serve on this committee.  This committee shall not act on behalf of the Association in endorsing or challenging regulatory matters.






ARTICLE  VIII




    
          AMMENDMENTS

Section 1:

These By-Laws may be amended at any business meeting of the Association by at least two-thirds vote of the members present and voting, provided a quorum is present.  The proposed amendments shall be mailed to each voting member at least three weeks prior to the meeting at which the voting is to take place.

Section 2:

Notwithstanding the provisions of Section 1 hereof, no amendments to these By-Laws shall be permitted to alter the terms of Article IX hereof, Section 5, Article IX or the non-profit character of this Association, as provided for in Article I.






ARTICLE IX





      GENERAL POLICES
Section 1:

The Association pledges itself not to participate in the nomination, election or appointment of candidates to any public office.

Section 2:

Members shall not, in any dealings on behalf of themselves or their company, quote Association action or in any way use the Association as a means of supporting or lending weight to their requests, arguments, or profit.

Section 3:

Only the Secretary of the Association may release articles and papers for general publication, provided, however, such releases are approved by the Board of Directors.

Section 4:

The Association shall be non-political and non-secretarian.

Section 5:

No income derived by nature of the activities or investments of the Association is derived by the Association from any other source shall insure benefit to any member.

Section 6:

Roberts Rules of Order shall govern all meetings of the Association in all cases in which they are applicable and not inconsistent with the By-Laws of the Association.

